Company

Protia is a Business Performance Management Software
and Services company. In partnership with Fortune 100
companies, Protia has developed a web-based
performance management application that enables a
clear line of sight from strategy developed in the highest
levels the company down to performance expectations
of individual contributors.

Mission

Enable work environments where every employee
understands and contributes towards the vision and
mission of their company.

Contact Us

To learn more call us at:
512-506-8706 or e-mail
sales@protia-inc.com

www.protia-inc.com

Services

* Business Performance

» Balanced Scorecard

« Portfolio Management

* Enterprise Quality Management
* Enterprise Risk Management

¢ Business Intelligence

Partners Programs

Protia Partners provide products, services, and
technology expertise that help our customers improve
and direct corporate performance. Our broad range of
partnerships allows us to meet the distinctive needs of
our customers in purchasing, deploying, and servicing
their performance management solutions.

Software for
Enterprise Planning
and Execution




Six Obstacles to Good Planning
|

Lack of a well defined strategy 57%
Lack of a link between strategy & operational plan ~ 53%

Lack of individual accountability of results 45%
Lack of meaningful performance measures 34%
Lack of pay for performance 21%
Lack of appropriate data 21%

Listed by percentage of CFOs citing that factor as a cause.
Source: The Conference Board
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Strategic Line-of-Sight

Protia offers Strategic Line-of-Sight. The first lightweight, brand-able
enterprise-wide performance management system empowering every
employee to understand and contribute towards the vision, mission and
strategies of their corporation.

The Corporate Challenge

This situation is familiar to most executives and senior managers.
Strategies, plans and objectives created at the top are cascaded
downwards and become increasingly unclear as they move through
each successive level of the organization. By the time the individual
contributor has to establish their goals, the original strategy is only
partially understood, the plans are unclear, and the objectives fuzzy.

This leaves divisions, business units, departments, and individuals to
set their own priorities as best they can, whether or not these priorities
are in alignment with the corporation’s overall strategic objectives.

The Solution

In cooperation with Fortune 100 companies, Protia has developed a
Business Performance Management application that brings simplicity,
efficiency and an execution focus to market. The goal was clear: reduce
time spent on the process of planning while improving the quality of
the plans, create an intuitive interface that does not require training, and
focus the organization on executing for results. With Strategic Line-of-
Sight, the entire Performance Management process is laid out to be
easily understood, easily traversed, and extremely effective. Our solution
enables the following dimensions of Performance Management:

Strategic Planning: Create a strategic business plan that can be cascaded
down through the organization.

Performance Measurement: Establish key measures that tell management
whether the objectives of the plan are being realized and, if not, by what
degree they are falling short.

Integrated Business Planning: Design and integrate Quality, Risk, Portfolio
and Budgeting planning processes to create value and align efforts.

Management Reporting: Provide concise, timely information that helps
management see what needs to be done and where to focus.

Organizational Culture and Reward Systems: Create a culture that
energizes employees and inspires them to work together to achieve the
company’s strategic goals.

Process Focused Performance Management Software

Differentiators

Process Focused - The entire Performance Management process is laid
out to be easily understood, easily traversed, and extremely effective.

Customizable Interface — Inspire your workforce and simplify
implementation by including your company’s branding, terminology,
help content, and methodologies.

Embedded Flexibility — Even within the organization, management styles
vary. Creativity and flexibility is enabled by providing various publishing
capabilities at the Business Unit level.

Project Portfolio - Build success into your Six Sigma program or ensure
alignment for IT project spending. Projects are documented and linked
to business objectives which enables a meaningful Enterprise Project
Portfolio.

Minimal Training — Because Strategic Line-of-Sight is intuitive and
browser-based, little or no training is required to take advantage of its
robust functionality.

Supported Frameworks

You may already be using a performance management framework such
as Balanced Scorecard, EFQM, or Six Sigma. However, without a
performance management system that provides a clear Line-of-Sight
from strategy to individual performance, achieving alignment across
the enterprise can be extremely difficult.

Strategic Line-of-Sight consists of a core planning engine surrounded
by operational modules that allow for flexibility to implement varying
frameworks including:

- Balanced Scorecard FW1  FW2
* Six Sigma E%Lees

« Total Quality Management

* Process Management FW3 Fw4

Frameworks plug into the product’s core engine empowering your
organization to support new or evolving frameworks and ensuring your
company maximizes the realization of value from industry trends.
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Product Differentiators

State of the Art Architecture

Enterprise level scalability to thousands

Fully Web Enabled access.
Zero footprint client deployment

Web service enabled internal
and 3rd party integration

In-house or ASP model implementation

“Out-of-the-Box™ Customization

Brandable Interface including: corporate
terminology, content, logos and help

Corporate framework incorporation
(Balanced Scorecard, Six Sigma, etc.)

Flexible Administration

Advanced multi-level security
for user and group management

User preference management for
password, alerts and more

Receive e-mail alerts for assignments,
exceptions and notifications

Intuitive Interface

Process focused approach for improved
plan quality and continuous improvement

Intuitive interface for maximized user
experience and negligible training costs

Product Functionality

Align and track all contributions towards the
Corporate Vision and Mission

Analyze

Publish custom analysis
techniques to targeted groups

Establish priorities using an
integrated SWOT analysis

Attach analysis results, URL links and other
supporting documentation to plans

Plan

Align plans to overarching
corporate strategic goals

Create and assign plan components
(objectives, measures, actions, etc.)

Publish plan assessment tools to be
leveraged by targeted groups

Establish an Enterprise Project Portfolio
aligned wih corporate strategy

Execute

Quickly report actuals with
owner-specific data reviews

Record execution notes

Review historic performance

Monitor

Traverse organizational tree structure to quickly
view plan details and assess trouble areas

Monitor plan status with stop light indicators
Reference Enterprise Project Portfolio views

Export, Print, and E-mail reports

For a complete Product Tour visit www.protia-inc.com




